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Director of Surgery, Suburban Hospital

“This was an incredible enhancement to the way that we operated outside 
of the OR. PeriOp Planner helped our small but mighty scheduling team 

earn a reputation as the best in the region for booking cases.”





The ability to see into a hospital’s master OR schedule streamlines communications between 
local practices and hospital administrators, doing away with longstanding booking challenges. 
PeriOp Planner promised a way for surgeons to request OR time before their patient leaves the 
office. As a result, the hospital would experience a dramatically faster method for booking cases.

PeriOp Planner is active at over 90 hospitals nationwide, but adapts to the needs of individual 
sites. This hospital, for example, asked LiveData to customize their installation of PeriOp Planner 
so that surgeons could see if they had a joint case with another surgical team.

The leadership team initially took a slow approach to the rollout, so as to closely monitor 
adoption and surgeon satisfaction. The hospital piloted it with seven of their most vocal and 
responsive outside practices. LiveData’s team was there every step of the way, providing training 
for the schedulers in the offices to start using PeriOp Planner. 

Word quickly spread that PeriOp Planner was a must-have solution. By the end of the first month, 
the hospital’s pilot expanded to three more surgical practices. By the end of the five month rollout, 
24 of 35 surgical practices scheduling cases at the hospital did so using PeriOp Planner.

Case volume growth resulted just from putting PeriOp Planner - and with it, the hospital’s 
schedule - in the practices’ offices.

The Solution

The hospital streamlined their scheduling process by implementing LiveData PeriOp Planner. 
This scheduling solution was integrated with the hospital’s Oracle Cerner EHR, other LiveData 
PeriOp Manager modules, and each of their surgeon’s offices.

PeriOp Planner shows surgeon’s offices a real-time visualization of open block time at a hospital. 
Now, a clinic scheduler could easily log in and see what was available at the hospital. 

PeriOp Planner Case Study



The Results

LiveData PeriOp Planner yielded impressive results within the first year of implementation:

This is a conservative estimate, excluding emergent, urgent and add-on cases managed via PeriOp Planner.

LiveData develops surgical workflow solutions that address patient safety, team 
communication, and perioperative access and efficiency. Surgery departments using 
LiveData tools have documented significant improvements in block utilization, case 

scheduling accuracy, FCOTS, cancellations, and turnover.  
 

Selected by 90 hospitals with over 670 operating rooms, more than 1 million 
surgeries have been performed using LiveData to date.

Visit us at livedata.com or call 800-570-6211 to learn more. 
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