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“Our Systems are too complex
to expect merely
extraordinary people to
perform perfectly 100% of
the time. We, as leaders,
have a responsibility to put
Into place systems to support
safe practice.”

James Conway, IHI Senior Fellow









- What About Jane?
WVhat should Rebecca say?

. Here’s what she said...
— “Doctor Smith...
— I’'m concerned...

— | believe this patient has a severe latex
allergy...

— Let’s double-check and be sure.”






"The names of the patients whose lives we save
can never be known. QOur contribution will be
what did not happen to them.

And, though they are unknown, we will know
that mothers and fathers are at graduations and
weddings they would have missed, and that
grandchildren will know grandparents they might
never have known, and holidays will be taken,
and work completed, and books read, and
symphonies heard, and gardens tended that,
without our work, would never have been."

Don Berwick, MD, MPP, President and CEO
Institute for Healthcare Improvement
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